Psychology 1508: The Psychology of Leadership Readings

Week 1: February 1
Introduction

Leider, R. (2004). Is Leading Your Calling? Leader to Leader, 31, 36-40.
http://www3.interscience.wiley.com.ezp 1.harvard.edu/cgi-bin/fulltext/106570680/PDFSTART

Bennis, W. (2005). Tackling a Leadership Crisis. Inspiration.
http://www.ihd-inspiration.com/magazine/bennis-leadership.asp

Shamir, B. & Eilam, G. (2005). “What’s your story?” A Life-Stories Approach to Authentic
Leadership Devleopment. The Leadership Quarterly, 16, 395-417.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Shamir-Stories.pdf
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Week 2: February 6, 8
Janusian Thinking

W. E. B. Du Bois (1903). The Talented Tenth. In The Negro Problem: A Series of Articles by
Representative American Negroes of Today. J. Pott & Company.
http://www?2.volstate.edu/socialscience/FinalDocs/Progressivism/Talented 1 0.htm

Kirkpatrick, S. A. & Locke, E. A. (1991). Leadership: Do Traits Matter? Academy of
Management Executive, 5 (2), 48-60.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Kirkpatrick-Traits.pdf

Chemers, M. M. (200). Leadership Research and Theory: A Functional Integration. Group
Dynamics: Theory, Research, and Practice, 4 (1), 27-42.
http://content.apa.org.ezp1.harvard.edu/journals/gdn/4/1/27.pdf

Thomas, A. B. (1988). Does Leadership Make a Difference to Organizational Performance?
Adminstrative Science Quarterly, 33, 388-400.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Thomas-Matters.pdf

Week 3: February 13, 15
Leadership Coaching

Axmith, M. (2004). Executive Coaching: A Catalyst for Personal Growth and Corporate
Change. Ivey Business Journal, May/June.



https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Axmith-Coaching.pdf

Eggers, J. H. & Clark, D. (2000). Executive Coaching that Wins. Ivey Business Journal,
September/October.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Eggers-Coaching.pdf

Rogers, C. (1954). Some Hypotheses Regarding the Facilitation of Personal Growth. Excerpted
from On Becoming a Person.
http://www.centerfortheperson.org/12.html

Amason, A.C., Thompson, K.R., Hochwarter, W.A., & Harrison, A.W. (1995). Conflict: An
important dimension in successful management teams. Organizational Dynamics, 24(2), 20-35.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Amason-Conflict.pdf

Johnson, G. & Leavitt, W. (2001). Building on Success: Transforming Organizations Through
an Appreciative Inquiry. Public Personnel Management, 30 (1), 129-136.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Johnson-Al.pdf

Bushe, G. R. (1995). Advances in Appreciative Inquiry as an Organization Development
Intervention. Organization Development Journal, 13 (3), 14-22.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Bushe-Al.htm

Week 4: February 22, 24
Leadership Cultivation

Campbell, J. D., Trapnell, P. D., Heine, S. J., Katz, I. M., Lavallee, L. F., & Lehman, D. R.
(1996). Self-Concept Clarity: Measurement, Personality Correlates, and Cultural Boundaries.
Journal of Personality and Social Psychology, 70 (1), 141-156.
http://content.apa.org.ezpl.harvard.edu/journals/psp/70/1/141.pdf

Day, D. V. (2001). Leadership Development: A Review in Context. The Leadership Quarterly,
11 (4), 581-613.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Day-LD.pdf

George, B. (2004). The Journey to Authenticity. Leader to Leader, Winter, 30-35.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/George-Authentic.pdf

Snook, S. (2004). Be, Know, Do: Forming Character the West Point Way. Compass, 16-20.
http://www .ksg.harvard.edu/leadership/Pdf/BeKnowDo.pdf

Bennis, W. (2005). Towards a New Vision of Leadership. Inspiration.
http://www.ihd-inspiration.com/magazine/bennis-leadership2.asp




Clifton, D. O. & Harter, J. K., (2003). Investing in Strengths. From Positive Organizational
Scholoarship: Foundations of a New Discipline, 111-121. Berrett-Koehler Publishers.
http://media.gallup.com/DOCUMENTS/whitePaper--InvestingInStrengths.pdf

Week 5: February 27, March 1, 3
From Vision to Goals

Emrich, C. G., Brower, H. H., Feldman, J. M. & Garland, H. (2001). Images in Words:
Presidential Rhetoric, Charisma, and Greatness. Administrative Science Quarterly, 46 (3), 527-
557.

https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Emrich-ImageUse.pdf

Conger, Jay A., (1991). Inspiring others: The Language of leadership. Academy of Management
Executive, 5(1): 31-45.
http://proquest.umi.com.ezpl.harvard.edu/pgdlink?index=11&did=129180&SrchMode=3 &sid=1
&Fmt=6&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1137424402&clientld
=11201&aid=1

Collins, J. C. & Porras, J. I (1997). Built to Last: Successful Habits of Visionary Companies.
Chapter 11, pp 219-239. New York: Harper-Collins.
http://www.shkaminski.com/Classes/Readings/Collins%20and%?20Porras.htm# _ftnrefl

Boyatzis, R. E. & Van Oosten, E. (2003). A Leadership Imperative: Building the Emotionally
Intelligent Organization. Ivey Business Journal, January/February.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Boyatzis-EL.pdf

Lipton, M. (2004). Walking the Talk (really!): Why Visions Fail. Ivey Business Journal,
January/February.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Lipton-Vision.pdf

O’Reilly, C. (1989). Corporations, Culture, and Commitment: Motivation and Social Control in
Organizations. California Management Review, 31 (4), 9-25.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Oreilly-Culture.pdf

Orwell, G. (1946). Politics and the English Language. Reprinted in Shooting an Elephant and
Other Essays. Harcourt.
http://www.resort.com/~prime8/Orwell/patee.html

Bennis, W. (2005). Leading Through Vision and Trust. Inspiration.
http://www.ihd-inspiration.com/magazine/bennis-vision.asp

Bennis, W. (2005). Leadership and Realising the Dream. Inspiration.
http://t-mobile.soul-power.com/magazine/bennis-action.asp




Week 6: March 6, 8,10
ReflAction, Crucibles, and Mary Follet

Aldwin, C. M., Sutton, K. J., & Lachman, M (1996). The Development of Coping Resources in
Adulthood. Journal of Personality, 64 (4), 837-871.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Aldwin-Coping.pdf

Markus, G. B., Howard, J. P. F., & King, D. C. (1993). Integrating Community Service and
Classroom Instruction Enhances Learning: Results From an Experiment. Educational
Evaluation and Policy Analysis, 15 (4), 410-419.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Markus-ServiceLearn.pdf

Eylon, D. (1998). Understanding Empowerment and Resolving Its Paradox: Lessons from Mary
Parker Follett. Journal of Management History, 4 (1), 16-28.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Eylon-Follett.pdf

Week 7: March 13, 15
Leaders Create their Environment

Hackman, J. R. & Oldham, G. R. (1976). Motivation through the Design of Work: Test of a
Theory. Organizational Behavior and Human Performance, 16, 250-279.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Hackman-Motivation.pdf

Edmondson, A. (1999). Psychological Safety and Learning Behavior in Work Team:s.
Adminstrative Science Quarterly, 44, 350-383.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Edmondson-Safety.pdf

Judge, T. A., Thoresten, C. J., Bono, J. E. & Patton, G. K. (2001). The Job Satisfaction—Job
Performance Relationship: A Qualitative and Quantitative Review. Psychological Bulletin, 127
(3), 376-407.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Judge-SatPerf.pdf

Barsade, S. G. (2002). The ripple effects: Emotional contagion and its influence on group
behavior, Administrative Science Quarterly, 47 (4), 644-675.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Barsade-Contagion.pdf

Fredrickson, B. L. (2003). The Value of Positive Emotions. American Scientist, 91, 330-335.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/fredrickson-PosEmot.pdf




Manz, C. C. & Sims, H. P. (1991). SuperLeadership: Beyond the Myth of Heroic Leadership.”
Organizational Dynamics, 19 (4), 18-35.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Manz-Superlead.pdf

Week 9: April 3,5, 7
Bad Leadership and the Ethics of Power

Kellerman, B. (2005). How Bad Leadership Happens. Leader to Leader, Winter, 41-46.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Kellerman-bad.pdf

Kellerman, B. (2004). Claiming the Bad Side. In Bad Leadership, 3-14. Harvard Business
School Press.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Kellerman-bad2.htm

Week 10: April 10, 12
Moral Leadership

DePaulo, B. M., Kashy, D. A., Kirkendol, S. E., Wyer, M. M., & Epstein, J. A (1996). Lying in
Everyday Life. Journal of Personality and Social Psychology, 70 (5), 979-995.
http://content.apa.org.ezp1.harvard.edu/journals/psp/70/5/979.pdf

Cialdini, R. B. (2003). Creating an Ethical Environment. Leader to Leader, 28.
http://www.insideinfluence.com/year03/06/Leader-To-Leader-2003.pdf

Locke, E. A. & Woiceshyn, J. (1995). Why Businessmen Should Be Honest: The Argument
from Rational Egoism. Journal of Organizational Behavior, 16, 405-414.
http://www.jstor.org.ezp2.harvard.edu/cgi-
bin/jstor/printpage/08943796/di007962/00p00435/0.pdf?backcontext=page&dowhat=Acrobat&c
onfig=jstor&userID=80673cc8@harvard.edu/01¢cc993341377a101a13a00d8&0.pdf

Tyler, T. R. (1994). Psychological Models of the Justice Motive: Antecedents of Distributive
and Procedural Justice. Journal of Personality and Social Psychology, 67 (5), 850-863.
http://content.apa.org.ezp1.harvard.edu/journals/psp/67/5/850.pdf

Stone, P. J. (1994). Exit or Voice? Lessons from Companies in South Africa. In Ethics and
Economics Affairs, Lewis, A. & Warneryd, K. E, pp. 17-38. New York: Routledge

Press.
http://www.courses.fas.harvard.edu/~psy1756/ReadingsOnWebsite/Stone-ExitVoice.pdf




Reave, L. (2005). Spiritual Values and Practices Related to Leadership Effectiveness. The
Leadership Quarterly, 16, 655-687.
https://www.courses.fas.harvard.edu/~soc186/AssignedReadings/Reave-ValuesPay.pdf

* %%

Week 11: April 17, 19

The Leader as Teacher

Argyris, C. (2000). Teaching Smart Peole How to Learn. Harvard Business Review, February 1.
http://www.knexsis.com/km/doc/Teaming%20Collaboration/Teaching%20Smart%20People%20
How%20t0%20Learn.doc

Tichy, N. M. (2001). No Ordinary Boot Camp. Harvard Business Review, April, 5-11.
http://www.trilogy.com/campus/Harvard.pdf

Tichy, N. M. (1997). The Mark of a Winner. Leader to Leader, Fall, 6.
http://leadertoleader.org/leaderbooks/L2L/fall97/tichy.html

Ben-Shahar, T. D. (2001). The Leader as Teacher: Change that Lasts. Unpublished Note.
http://reflaction.org/services/leaderteacher.html

* %%

Week 12: April 24, 26, 28
Systems Thinking

Hackman, J. R. (2003). Learning More by Crossing Levels: Evidence from Airplanes, Hospitals,
and Orchestras. Journal of Organizational Behavior, 29, 905-922.
http://www.courses.fas.harvard.edu/~psy1756/ReadingsOnWebsite/Hackman-Levels.pdf

Kofman, F. & Senge, P (1993). Communities of Commitment: The Heart of Learning
Organizations. Organizational Dynamics, 22 (2), 4-23.
http://www.courses.fas.harvard.edu/~psy1756/ReadingsOnWebsite/Senge-Systems.pdf
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Week 13: May 1, 3
Final Words

Hesselbein, F. (2005). The Leaders We Need. Leader to Leader, 35, 4-5.
http://www3.interscience.wiley.com.ezp1.harvard.edu/cgi-bin/fulltext/109857173/PDFSTART




