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ORBH 444 
Positive Organizational Analysis and Development: 

An Appreciative Inquiry Approach to Change Leadership 
 

 
Professor:  David L. Cooperrider, dlc6@po.cwru.edu 
Secretary:  Bonnie Copes, 216-368-2215 
Website: http://ai.cwru.edu 
 
 
Overview 
Effective managers and professionals in all walks of life, whether they be 
business executives, public administrators, organizational consultants, or 
labor leaders, have to become skilled in the art of “reading” the situations 
and people they are organizing or attempting to manage.  This skill, the skill 
of analysis and inquiry, is involved in virtually everything managers and 
change agents do – strategic planning analysis, needs analysis, market 
analysis, organization analysis, performance analysis, problem-solving 
analysis, and the list goes on.  Indeed, knowledge and organizational 
destiny are interwoven.  Our success or failure in organizations vitally 
depends on our capacity to read people, groups, and organizational situations 
in ways that improve, add value, and lead to positive change. 
 
This course explores and develops the art of reading and understanding 
organizations in ways that help us imagine, design, and develop organization 
excellence.  First, it seeks to show how many of our conventional ideas 
about organizations are based on metaphors that lead us to see and 
understand organizations in partial and often limiting ways.  Our images of 
organization, often mechanical and bureaucratic, exert a formative influence 
on our analytic methods, on our language and how we think, as well as on 
how we express ourselves on a day-to-day basis.  Second, by exploring these 
and a number of alternative images, the course seeks to show how we can 
create new and more positive ways of thinking about organizations and 
constructive change.  Thirdly, in particular, the course explores concrete 
tools and methods: 

• Appreciative Inquiry 
• Future Search & Real Time Strategic Change 
• Complexity Theory and “Chaordic” Organization Design Methods 
• 7-S and Other Models of Organization Analysis 
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Finally, the course seeks a fruitful blending of theory and practice and is 
filled with case stories drawn directly from our own work with large and 
small corporations, with communities, and with international organizations 
working across complex cultural boundaries. 
Course Readings 

 
1. Cooperrider, Sorenson, Whitney & Yeager & (2002) Appreciative 

Inquiry  
2. Cooperrider, Whitney and Stavros (2003) Appreciative Inquiry 

Handbook: The First in a Series of AI Workbooks 
3. Collins J. (2001) From Good to Great 
4. Jacobs (1997) Real Time Strategic Change 
5. Cameron, Dutton, and Quinn (2003) Positive Organizational 

Scholarship: Foundations for a New Discipline. 
 

 
Session #1:  May 3 Overview and Introduction 

• It’s Time to Re-Think Human Organization and Change 
• Introduction to Appreciative Leadership 
• Positive Image, Positive Action:  Why Do Human Systems Behave 

the Way They Do? 
 

Readings: selected chapters from Cameron, Dutton, and Quinn (2003) 
Positive Organizational Scholarship: Foundations for a New Discipline. 

 
 
Session #2:  May 11 Discovery:  Ways to Map the Corporate “Positive 
Core” 

• Images of Organization (Group Reports) 
• Beyond Deficit Theories of Change 

o The AI “4-D” Cycle 
o Topic Choice (British Airways, Roadway Express) 
o The Encyclopedia of Positive Questions 
o The Art of the Question 

 
Reading for Next Session:  Real Time Strategic Change by Jacobs 
 
Session #3:  May 17 Future Search and Real Time Strategic Change 

• Theory and Practice of a New Breakthrough Method of Planning 
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• Why Large Group Planning Methods are More Cost Effective and  
§ Profitable 

• Bringing Out the Best in Human Beings 
• The Tools You Need 
• Stories of Whole System Change:  Nutrimental Foods and Roadway 

 
Reading for Next Session:  Good to Great by Collins. 
 
 
Session #4:  May 25 from Organization Analysis to Organization Design 

• Looking at New Century Organization Design Models 
• Dee Hock’s Bridging Chaos and Order:  The Visa Story and the UR  

Story 
• Doing Continuity Search (Organizational History as Positive  

Possibility) 
 
Session #5:  June 8 Destiny:  Sustaining Positive Change 

• The Positive Change Network (GET and Verizon Story) 
• Leaders as Storytellers 
• Building Appreciative Learning Cultures 
• Aiming Higher 

 
Session #6:  June 14 
 
 
Assignments: 
 
Group Assignment #1:  Development of Interview Protocol (due in class).  
Learning groups will create an appreciative interview protocol around topics 
of the group’s choice.  5% of course grade. 
 
Individual Assignment #2:  Designing the Organization of the Future – Ideal 
(due by ______________).  After completing at least five interviews using 
the above interview protocol, you will take the best of what you found to 
dream and design the ideal organization of the future.  Paper should include: 
(1) Why are the topics you chose important?  (2)  How did the interviews go 
– how did the questions work?  What things helped improve the interview?  
(3)  Possibility propositions for the ideal organization (including some 
supporting data or interview quotes that help illustrate the ideal), and (4) a 
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summary of your key learnings.  40% of course grade.  No more than 12 
pages. 
 
Individual Paper, Assignment #3.  Application Paper.  This paper will 
synthesize learnings throughout the semester in the form of the design of an 
applied project (real or imagined) using organization development methods 
(e.g., future search, appreciative inquiry, values technology, real-time 
strategic change etc.) introduced during the class.  No more than 15 pages.  
55% of grade.  Due:  end of semester ______________. 
 
For Additional Readings on Appreciative Inquiry See Attached  
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Appreciative Inquiry Resources: 

Bibliography on AI from 

http://ai.cwru.edu 
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Adamson, J., Samuels, N., Willoughby, G. (2002, Mar). Changing the Way We 
Change at Heathside School. Managing Schools Today. 24-27  
 
Anderson, B. (1999). Appreciative Inquiry: An Innovative Approach for DERT 
(Radford, A., Eds.). Appreciative Inquiry, Issue 6.  
 
Aram, J. D. (1990). Appreciative management and leadership: The power of 
positive thought and action in organizations. Jossey-Bass Inc. (1 ed.). 175-204  
 
Ashby, F. G., Isen, A. M., Turken, U. (1999). A neuropsychological theory of 
positive affect and its influence on cognition. Psychological Review  
 
Ashford, G., Parry, J. (2001). Integrating Aboriginal Values into Land Use and 
Resource Management. Winnipeg, Canada: International Institute for Sustainable 
Development / Skownan First Nation.  
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Banaga, G. (1998). Lessons from the field: Applying appreciative inquiry. 
Practical Press, Inc.. Chapter 19  
 
Barrett, F., Peterson, R. (2000). Appreciative learning cultures: Developing 
competencies for global organizing (Summer ed.) (Vol. 18). Organization 
Development Journal.  
 
Barrett, F. (2000). Learning to appreciate the sublime: Don't knock the rock. In 
Pellegrini, R., Sarbin, T. R. (Eds.), Between fathers and sons: Pivotal narratives 
in mens' lives. London, Great Britain (UK): Sage Press.  
 
Barrett, F. (2000). Multi-party collaboration as transitional space. In Schruyer, S. 
(Eds.), Multi-organizational partnerships and cooperative strategy. Tilburg, : 
Tilburg University Press.  
 
Barrett, F. (2000). Cultivating an aesthetics of unfolding: Jazz improvisation as a 
self-organized system. In Linstead, S., Hopfl, H. J. (Eds.), The aesthetics of 
organizations. London, Great Britain (UK): Sage Press.  
 
Barrett, F. (1999). Social Creativity Volume I. Hampton Press Vol. 1.  
 
Barrett, F. (1995). Creating appreciative learning cultures. Organizational 
Dynamics Vol. 24. 36-49  
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Barrett, F., Thomas, G. F., Hocevar, S. P. (1995). The central role of discourse in 
large-scale change: A social construction perspective. Journal of Applied 
Behavioral Science Vol. 31. 352-372  
 
Barrett, F. J., Cooperrider, D. L. (2001). Generative Metaphor Intervention: A 
New Approach for Working with Systems Divided by Conflict and Caught in 
Defensive Perception. Appreciative Inquiry: An Emerging Direction for 
Organization Development (First Edition ed.).  
 
Barrett, F. J. (1998). Creativity and improvisation in jazz and organizations: 
Implications for organizational learning.. Organization Science Vol. 9. 605-622  
 
Barrett, F. J., Cooperrider, D. L. (1990). Generative metaphor intervention: A 
new approach for working with systems divided by conflict and caught in 
defensive perception. Journal of Applied Behavioral Science Vol. 26. 219-239  
 
Barros, I., Cooperrider, D. L. (2000). A story of Nutrimental in Brazil: How 
Wholeness, Appreciation, and Inquiry Bring out the Best in human 
Organization. Organization Development Journal: Special Issue  
 
Barros, I. O., Cooperrider, D. L. (2001, Aug 14). Appreciative Inquiry Fostering 
Wholeness in Organizations: A Story of Nutrimental in Brazil. Nutrimental 
Industria e Comercio de Alimentos S.A..  
 
Belsie, L. (2001, Sep 13). Look for What's Right (Vol. 93). Christian Science 
Monitor.  
 
Belsie, L. (2001). Look For What's Right. Christian Science Monitor.  
 
Bilimoria, D., Wilmot, T., Cooperrider, D. L. (1996). Research in organization 
development and change. JAI Press Vol. 9. 201-236  
 
Bilimoria, D., Cooperrider, D. L., Kaczmarski, K. L., Khalsa, G. S., Srivastva, S. S., 
Upadhyaya, P. S. (1995). A call to organizational scholarship: The organization 
dimensions of global change - no limits to cooperation (Vol. 4). Journal of 
Management Inquiry.  
 
Blair, M. (1998). Lessons from the field: Applying appreciative inquiry. 
Practical Press, Inc.. Chapter 14  
 
Blake, R., Carlson, B., McKee, R., Sorenson, P. F., Yaeger, T. F. (2000). 
Contemporary Issues of Grid International: Sustaining and Extending the 
Core Values of O.D. (Summer ed.) (Vol. 18). Organization Development Journal.  
 
Block, P. (2002). The Answer to How is Yes. Berret-Koehler.  
 
Booy, D., Sena, O., Arusha, S. (2000). Capacity Building using the Appreciative 
inquiry approach: The experience of world vision Tanzania (Vol. 3). Global 
Social Innovations, Journal of the GEM Initiative.  
 
Bosch, L. (1998). Lessons from the field: Applying appreciative inquiry 
(Hammond, S., Royal, C., Eds.). Plano, TX: Practical Press, Inc..  
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Bowling, C., Ludema, J., Wyss, E. (1997). Vision twin cities appreciative inquiry 
report. Case Western Reserve University.  
 
Bowling, C. J., Brahm, B. A. (2002). Shaping Communities Through Extension 
Programs (Vol. 40). Journal of Extension.  
 
Bowling, C. J. (2001). Giving Up the Power to Control and Engaging a Community in 
Conversation About Its Future. In Rising Tide: Community Development Tools, 
Models, and Processes. Sackville, NB, Canada: Mount Allison University.  
 
Brittain, J. (1998). Lessons from the field: Applying appreciative inquiry. 
Practical Press, Inc.. Chapter 13  
 
Brown, J., Isaacs, D. (1996). Conversation as a Core Business Process (Vol. 7). 
The Systems Thinker.  
 
Browne, B. (1998). Lessons from the field: Applying appreciative inquiry 
(Hammond, S., Royal, C., Eds.). Plano, TX: Practical Press, Inc..  
 
Browne, B. (1996). Imagine Chicago: Executive summary. .  
 
Browne, B. W. (2002). Cultivating Hope and Imagination (2002 ed.) (Vol. May). 
Vimukt Shiksha.  
 
Browne, B. W., Jain, S. (2002). Imagine Chicago: Ten Years of Imagination in 
Action. Chicago, IL: Imagine Chicago.  
 
Browne, B. W. (1999). Imagine Chicago. 35 East Wacker, Suite 1545, Chicago, IL: 
Imagine Chicago.  
 
Bukenya, G., Ziegler, P., Baine, S., Bukenvya, G., White, M., Cooperrider, D. (1997). 
Manual of District Health Management for Uganda. Fithian Press.  
 
Bunker, B. B., Alban, B. T. (1997). Large group interventions. San Francisco, CA: 
Jossey-Bass, Inc.  
 
Bunker, B. B. (1990). Appreciative management and leadership: The power of 
positive thought and action in organizations. Jossey-Bass Inc. (1 ed.). 126-149  
 
Bushe, G. (1999). . In Cooperrider, D., Sorensen, P., Whitney, D., Yaeger, T. (Eds.), 
Five theories of change embedded in appreciative inquiry. In Appreciative 
Inquiry: Rethinking human organization toward a positive theory of change.  
 
Bushe, G. R. (2001). Meaning making in teams: Appreciative inquiry with pre-
Identity and post-identity groups. In Barrett, F., Fry, R., Seiling, J., Whitney, D. 
(Eds.), Appreciative Inquiry: Applications in the Field. Westpoint, CT: Quorum 
Books.  
 
Bushe, G. R. (2001). Clear Leadership. Davies-Black. 264  
 
Bushe, G. R. (2001). The Appreciative Self: Inspiring the Best in Others. 
Chapter 7 in Clear Leaderhship. Palo Alto: Davies-Black.  
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Journal Vol. 16. 41-50  
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development intervention. Organization Development Journal Vol. 13. 14-22  
 
Bushe, G. R., Coetzer, G. (1995). Appreciative inquiry as a team development 
intervention: A controlled experiment. Journal of Applied Behavioral Science Vol. 
31. 13-30  
 
Bushe, G. R., Pitman, T. (1991). Appreciative process: A method for 
transformational change. OD Practitioner Vol. 23. 1-4  
 
Bushman, J., Buster, W. (2002, Jan 1). Listen and Learn. Leadership  
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Temple Beth Zion. .  
 
Career consultant (2000). Appreciative inquiry and your career. Journal of 
Environmental Health Vol. 63. 1  
 
Carnegie, K. L., Nielsen, H., Glover, C. (2000). Stepping upstream 'naturally' for 
cleaner production through community environmental learning. Journal of 
Cleaner Production  
 
Carter, J. D., Johnson, P. D. (1992). Institutionalizing change through dialogue: 
The round table, an appreciative inquiry organizational intervention. John D. 
Carter and Associates.  
 
Carter, L., Mische, A., Schwarz, D. R. (1993). Aspects of Hope: The Proceedings 
of a Seminar on Hope. ICIS Center for a Science of Hop.  
 
Chaffee, P. (2001, Dec). Claiming the Light: Appreciative Inquiry and 
Corporate Transformation. To be Published in an upcoming book by Alban 
Institute Publishing.  
 
Chandler, D. (2001, Feb). AI Improves For-Profit Companies. AI Newsletter  
 
Chandler, D. (2001). Engaging a Workforce to Achieve and Organizations 
Mission and Strategies. Denver, CO: TLC Publishers.  
 
Chandler, D. (2001). Selected Papers on AI: ROI of AI in For-Profit 
Corporations. Denver, CO: TLC Publishers.  
 
Chandler, D. (2000). Selected Papers on AI: Achieving the Bottom Line Using 
AI. Denver, CO: TLC Publishers.  
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Chandler, D. (2000). Selected Papers on AI: AI is Not Strategy. Denver, CO: 
TLC Publishers.  
 
Chandler, D. (2000). Selected Papers on AI: Aligning an Organization Using 
AI. Denver, CO: TLC Publishers.  
 
Chandler, D. (2000). Selected Papers on AI: Increasing Employee 
Commitment to a Corporation's Mission and Strategies Using AI. Denver, CO: 
TLC Publishers.  
 
Chandler, D. (1999). Appreciative Inquiry: A Strengths-Based Approach to 
Strategy and Success.. Denver, Co: TLC Press.  
 
Chapagain (1999). An Appreciative Vision For Building Partnership And 
Empowering Communities; A New Approach For New Millennium 2001. 
CARE.  
 
Cheney, S., Jarrett, L. (1999, Jun). Up-front Excellense for Sustainable 
Competitive Advantage. Training and Development  
 
Chien, P., Cawthorn, C., Browne, B. (2001, Sep 20). Citizen Leaders. Imagine 
Chicago.  
 
Chin, A. I. (1998). Future visions: The unpublished papers of Abraham 
Maslow (Vol. 11). Journal of Organizational and Change Management.  
 
Chun Fat, G. (2002). Intuitive Happiness. unpublished.  
 
Clemson, B. A., Lowe, E. A. (1993). Which way to Rome? Choosing a path for 
change (Vol. 5). Engineering Management Journal.  
 
Cobb, N. B. (2002). Project Management Workbook. McGraw-Hill Companies. 
192  
 
Coloma, S. (2001). Vector; 'Charodic' Organizations. BusinessWorld.  
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(First ed.).  
 
Cooperrider, D. (2002). Here's a Way to Negotiate the Mideast Crisis. MWORLD 
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Cooperrider, D., Srivastva, S. (2000). Appreciative Inquiry in Organizational 
Life. Appreciative Inquiry: Rethinking Human Organization Toward a Positive Theory 
of Change.  
 
Cooperrider, D., Pasmore, W. (1991). Global Social Change: A New Agenda for 
Social Science? (Vol. 44). Human Relations.  
 
Cooperrider, D., Srivastva, S. (1990). Appreciative inquiry in organizational life. In 
Srivastva, S., Cooperrider, D. L. (Eds.), Appreciative management and 
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Inquiry (Holman, P., Devane, T., Eds.). Berrett-Koehler Publishers.  
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